NEMOA Board Meeting via Zoom
March 10, 2026 at 7pm
Participants:  Rick Morris, Bob Hamburg, Chuck Green, Brian Watson, Frank Novak, Danny Pierce, Kim Roesner, Renee Zdon, Wayne Simoni

Agenda: Annual Meeting Date, Budget, New Contract Details

1-Annual Meeting Date PROPOSED for Wednesday, May 20th at Bel Air High School.  Confirmation of school availability and time to be provided.
2-Additional discussion of ways to handle association business and cover costs will be discussed in more detail at the annual meeting (taxes, software). 
3-New Contract.  Items for further discussion were brought up: scrimmages, splitting out separate, sports’ needs). Details for each sport may need to be in the contract.  Vice Presidents were asked to bring respective sports officials’ needs to the annual meeting.

NEMOA Board Meeting (Continued) via Zoom 
March 24, 2026 at 7pm
Participants:  Rick Morris, Brian Watson, Bob Hamburg, Frank Novak, Wayne Simoni, Kim Roesner, Renee Zdon

Agenda - continued discussions from March 10, 2026 (Annual Meeting Date, Budget, New Contract Details)

1-NEMOA annual meeting date is CONFIRMED for Thursday, May 21st due to other scheduled activities at Bel Air High School.  

2-Proposed fee changes were acceptable to all board members, comments for the sports to the addendum to be discussed at the next meeting.
3-Further coordination and collaboration for locations and facility usage to be discussed before new contract negotiations begin.  Next meeting Thursday, April 16th.  
4-Along with the sports NEMOA currently covers, Harford County offered NEMOA the opportunity to officiate Track and Field meets.  Details for officiating Track and Field meets to be investigated by the Board VP, Robert Hamberg.
5-VPs to review last two pages of current contract and provide comments to the President by April 16th.  

Respectfully,
Renee Zdon 
